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The Performance Analysis of Teaching Hospitals Affiliated with Shiraz
University of Medical Sciences Before and After Health System Reform
Plan Using Pabon Lasso Model
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Background and Objective: The evaluation of the hospitals performance in order to improve the quality of services
provided is of great importance. This study aimed to evaluate the performance of teaching hospitals affiliated to Shiraz
University of Medical Sciences (SUMS) using Pabon Lasso graph before and after the implementation of the health
system transformation plan.

Materials and Methods: This project is a descriptive cross-sectional study conducted on 14 hospitals in SUMS before
and after the execution of health system reform plan during the years 2013-2014. The data were collected by referring
to monthly activities and AVAB hospital site (hospital data and statistics) and analyzed by Pabon Lasso diagram and
paired t-test.

Results: Before the implementation of the health system reform plan in 2013, of the total 14 hospitals, 14% were in
zone 1 (poor performance) and 28% hospitals in zone 3 (good performance). In 2014, after the implementation of the
health system reform plan, 21% of the hospitals were in zone 1 and 21% in zone 3. According to paired 7 test, the bed
occupancy rate had significant difference before and after the health system reform plan (p=0.006).

Conclusion: Performance indicators in educational hospitals of SUMS were not in a good condition as compared to
the standards. After health system reform plan, changes in the location of hospitals occurred. Therefore, it seems to be
necessary that managers and policy makers improve efficiency and increase resource utilization.
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