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Leadership Evaluation of Emergency Departments of General -Teaching
Hospitals in Iran University of Medical Sciences Based on Baldrige

Excellence Model: A Short Report
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Background and Objectives: Leadership measurement in health care industry is essential in order to determine
the situation, and also to improve and promote the leadership. The most frequently used international model in
the world is Malcom Baldrige Model. Maximum score in this model is allocated to the leadership criterion.

The aim of this study was leadership evaluation of emergency departments of General -Teaching Hospitals of
Iran University of Medical Sciences and Health Services based on Baldrige excellence model.

Materials and Methods: This cross sectional study was implementd in the emergency departments of Rasoul
Akram and Firouzgar hospitals. Data were collected and compared with the responses of the 2007 version of the
questionnaire model. Leadership performance was evaluated with Approach, Deployment, Learning, and
Integration.

Results: The emergency department of Rasoul Akram hospital obtained 25 scores(20%), and Firouzgar hospital
obtained 20 (16%) scores out of 120 in the leadership criterion.

Conclusion: Leadership of emergency department of studied hospitals was in the primary levels of Excellency.
As in the Baldrige model, scoring system is used for the continuing improvement, promotion and excellence in
the organizations, the researchers suggest continuing improvement process evaluation, and self-assessment in the
emergency departments.

Key words: Evaluation, Leadership, Emergency Department, Baldrige Model
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